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NOTE FROM

THE CHAIR

Bliadhna mhath ur dhuibh uile.
Co aige bha duil aig toiseachd
bliadhn’ ur eile gum biodh a’
choimhearsnachd fhathast
glaist’ agus bho sgaile a’ bhioras
Covid197 'S iomadh doigh anns
a bheil seo a buaileadh air
daoine agus tha gu leodr fhathast
ag obair on taigh mur a feum iad
dhol a-steach chun aite obraich.
Tha sin a fagail oifis eadar-amail
an Urrais fhathast falamh agus an
luchd-obraich ri cumail cuisean
a’ dol gu dicheallach. Coltach
ris @’ mhor-shluagh tha clann
aig an taigh agus uallaichean
eile tighinn trom air iomadach

Happy New Year to you all. | never imagined at the

start of Lockdown in March 2020 that we would start
2021 with the country still at a high level of Lockdown
and struggling to control Covid19. Nevertheless |
Tha sinn air leth toilichte gu bheil am immensely grateful that we live in a community
luchd-togail —air toiseachadh where there is still a strong sense of community and

obair air an larach an Gabhsann neighbourliness.

agus bidh e math an lonad
Gniomhachas ur fhaicinn a’ dol
an arda mean air mhean. Se
ceum mor tha seo, an iomadach
doigh, ‘s tha sinn an dochas
gum bi cuisean fabharach eadar
aimsir is eile gus am faigh iad air
adhart.

We have all had to make changes to how we live and
work and for many that means working from home
unless it is essential to be in the usual workplace. |
know that this places great strain on many homes,
especially those struggling to work and home school
and all the other things that are part of family life. Like
everywhere else the Urras temporary office at Comunn
Eachdraidh Nis remains mostly empty but staff can be

Tha mi an dochas a-nise gu contacted through the usual ways.

faigh sibh naidheachdan beaga
a chordas ribh agus a bhios
feumail dhuibh anns a’ chuairt-
litir seo. An dochas gum bi sibh

dachaigh. Tha sinn an dochas
air sgath a h-uile duine gun tig
piseach air cuisean an uine gun
a bhith ro fhada.

Since our previous newsletter, we
have faced many more “ups and
downs” - as a society, a community,
and as an organisation! We continue
to live through a pandemic and
navigate all the various changes and
challenges that brings. Winter is never
easy, but it's fair to say a pandemic
winter is a true challenge. | urge as
many as possible to tap into all that
our Sunnd wellbeing programme
offers(www.bookwhen.com/sunnd).
The programme includes a series of
guided health walks on the estate
each week (restriction permitting).
If Sunnd is not for you, then why not
turn your attention to the Hebridean
Garden  Project  which  offers
opportunities to learn more about
gardening, house plants and how to
prepare for spring and beyond. All
details of our initiatives are on our
website as well as being available
in this newsletter and the community
newspaper, ‘Fios’. The staff team
are also working hard on the Ploigh
outdoor activity programme in the

uile slan sabhailte.

It is very encouraging to see work start on the new
building in Galson to replace the business centre lost
in the fire two years ago. It was also good to hear at
the end of the year that a decision had been made to
replace the damaged cable bringing electricity to the

island. All of this and other news will be covered in full

in the newsletter.

Take care everyone and stay well.

hope we can offer something during
the holidays. All details of this are on
the website www.ploigh.co.uk

Galson Energy Ltd has faced a huge
challenge in recent months with the
failure of the subsea cable. This
has meant that UOG’s main source
of income has been compromised
for as long as the cable remains
out of action. Scottish and Southern
Electricity Networks (SSEN) have
confirmed a new cable will be
required, but exact timescales
are yet to be advised. UOG have
undertaken a full review of all activity
and considered the impact of the
large downturn in income. UOG is a
resilient organisation but does have
to consider the commitments already
made and look at how best to move
forward for the next 1-2 years, until it
is hoped the cable will be operational
and the turbines can generate once
again.

Following our AGM in November, we
welcome two new directors onto the

board of UOG. Murdo Macritchie,
Skigersta, and Joanne Havinden,
Upper Barvas. For details of our
current board of directors please visit
our website.

A positive step forward was the
commencement of the building
works at Tom na Ba on the UOG
business centre. The work is later
than expected due to the pandemic,
but we are commencing sooner than
we had expected to when we re-
assessed the situation in spring 2020,
so this is a positive. We continue to
work with the insurance company
on the project and are grateful to be
at this stage, having committed to
a rebuild within two years from the
2019 fire.

As planned, we completed the
prescription deliveries at the very
end of 2020 and were sorry this
service could not continue. Covid-19
funding supported the work and we
hope in the future to be able to use
some of the learning from this service

GALSON BUSINESS CENTRE RETURNS

to understand what is required, as well
as to work closely with surgeries to look
at ways of working together for priority
groups within the community. Covid-19
has demonstrated that co-production
of services etc. can work, and we hope
there is some way to put something
long-term and helpful in place for those
who need it most within the community.
Thanks to everyone who volunteered
and delivered prescriptions, especially
those who helped during the winter
months. The dark evenings did not
make the task easy!

This year the team have once again
produced a great short film for
submission to the ‘FilmG’ Gaelic film
competition. The focus was on Cross
Stores, who we all recognise as heroes
of the pandemic! If you haven’t seen
the short film or voted, then please
visit: www.filmg.co.uk/en/films/2151/

All the best to everyone for the year
ahead, stay safe during the winter
months.

Significant progress has been made with the replacement
building at Tom na Ba after a lengthy delay. Designs had
advanced to tender stage around a year ago and prices
were submitted by local contractors. However, with
the construction sector booming at that time, it was not
possible to finalise a contract. Following the lockdown,
the project was re-tendered and much lower prices were
received as workloads had reduced. From this exercise,
CalMax Construction emerged as the most competitive
and were duly awarded the contract last November.

Works commenced in December and are due to be
completed in the early autumn. Initial siteworks are well
advanced and the timber kit is due to arrive in mid-
February when more noticeable progress will be evident.
It is hoped that the process will proceed relatively
smoothly although there are concerns over availability
of materials due to the ongoing COVID challenges and
supply-chain constraints arising out of Brexit. Meantime,
UOG continues to rent accommodation at Comunn
Eachdraidh Nis, although staff remain home-based until
restrictions are lifted.

FILMG 2021 - GET VOTING!

This year, FilmG, the Gaelic short film awards, set the theme of ‘Eirich’/
Rise’. In response to this, we created ‘Sgire le Spiorad’ (‘Community
Spirit’). This film centred upon how Cross Stores rose to the challenges of
the pandemic to assist the most vulnerable in our community, and gave
recognition to the great work they continue to deliver.

We are delighted to say that this film has been shortlisted for two awards at
the 2021 FilmG awards — ‘Best Film’ and ‘Film Duthchais as Fhearr’, which
celebrates Gaelic films interacting with their heritage and environment.
We were the recipients of this award in 2020, when along with our team
of young people, we created ‘An-Drasta!’” (‘Now!’), which focused on the
effects of climate change here in the Western Isles.

To vote for our 2021 film ‘Sgire le Spiorad’ visit the FlmG website using
the link: http:/filmg.co.uk/en/films/2151/
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UPDATE ON COMMUNITY LAND SCOTLAND
ARTIST IN RESIDENCE - BY VIRGINIA HUTCHINSON

Over the last few months ['ve
been working alongside the Urras
and Community Land Scotland
to produce a series of bronze
‘talking’ objects. Moulded from cut
peat and embedded with digital
QR codes, the artworks will form
part of a larger audio archive that
documents the journey through
community land ownership since
2007. We hope to site the bronze
artworks around different places
in North Lewis in the spring and to
invite people to a series of walks
and talks around the area. The
artworks are a living archive and
ongoing conversations, stories
and recollections will help to
shape the project and aspirations
for the future.

THE HEBRIDEAN COMMUNITY GARDEN PROJECT

Whilst we are all adapting to
these new lockdown measures,
we remain extremely positive
about delivering this healthy and
sustainable project to you all.
Though our call out for green-
fingered volunteers will have to
wait a little bit longer, there is
plenty of exciting news to share.

We have been very fortunate
to receive further funding from
a number of organisations and
charities, for which we are very
grateful. Scotland Loves Local,
Comhairle nan Eilean Siar -
Crown Estate and Western Isles
Development Trust (WIDT) join
National Lottery and Action Earth
in supporting our new horticulture
venture based at Clan Macquarrie
Community Centre (CMCC).

The garden is already beginning
to take shape and | am sure many
of you who have driven past
CMCC of late will have noticed
two new polycrubs on site. These
will be the heart of the garden and
will help to protect our plants from
any Hebridean storms that pass
through. To this we plan to add
plenty of growing space in the
form of raised beds, a tool shed
and a sensory garden, which will
be a place of sanctuary, healing
and beauty for the residents of the
Galson Estate.

We passionately believe that

in these challenging times,
community gardens offer
a blueprint for sustainable

community engagement. They
are green spaces where people

can come together in a safe
way to grow, to learn and to live
healthy lifestyles. Also keep an
eye open for new social media
channels and online information
for the garden — we will keep you
updated on these developments.

We very much look forward to
sharing this with you all in the
coming year.

Find us on instagram and facebook!

DEVELOPMENT PROJECTS

SUBSEA CABLE UPDATE

After only a few months of coming out
of lockdown, UOG was hit with another
major blow when the island’s subsea
electricity cable to the mainland failed.
This failure has had a devastating
effect on all the community turbines
in Lewis and Harris with dramatic
reductions in the amounts generated,
which is expected to last until August
2021 at least. SSE, as the owner and
operator of the cable, has ordered a
replacement, which will take 4 months
to be manufactured and is hoping for
a late summer weather window to
complete the installation.

Community  generators including
Galson Energy have come together
to meet with SSE over recent months
in an effort to review the options
available. It had been hoped that
SSE would give consideration to
the installation of a larger capacity
cable to enable further community
renewables projects to be built but
the company decided to proceed
with a like-for-like investment.
Discussions have been held with
Ofgem, the electricity regulator,
which has highlighted other possible
solutions to improve future resilience

PORT OF NESS HARBOUR

UOG is pleased to be assisting Port of Ness Harbour Ltd. to generate proposals for redeveloping the marine
facilities after many years of decline. Fisher Advisory was appointed by the company in November to carry out
a masterplan and feasibility study into potential investment in the facility that would help to regenerate the local
economy. Some initial consultations were carried out in December and engineering surveys are now underway with
a view to concluding the whole exercise by the end of March. Funding for this work has been provided by Highlands

and Islands Enterprise.

and capacity and these are now
being discussed with SSE.

This set-back has had serious
repercussions for local charities and
projects that community wind farms
have been supporting across the
island and it appears that nearly a
year of funding will have been lost.
Successful insurance claims have
been submitted by UOG and other
community generators but that will
only provide compensation for 6 out
of the 10 months of expected outage.

HOUSE NUMBERING PROJECT

A great number of you applied for our free house
numbers for the exterior of your properties. We are
delighted to say that these island-made, slate house
number plagues are beginning to be distributed, with
the first batch delivered at the end of January.

We are distributing these house numbers as we receive
the batches from the supplier. Please be patient whilst

we deliver these as quickly as we can.

It is still not too late to apply for a house number if you
would like to receive one. To submit an application

form, visit:

www.galsontrust.com/housenumberingscheme
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GAELIC AWARD FOR TOURISM WEBSITE

We were delighted to receive the award for ‘Gaelic as an Economic Asset’ at the Scottish
Gaelic Awards 2020 for our new tourism website, Visit Galson Estate. These awards celebrate

the best aspects of Gaelic language and culture across the entirety of Scotland.

Launched in the summer of last year, our Visit Galson Estate website aims to promote both
the local service providers on the Estate, encouraging expenditure within the area, whilst also
highlighting the key sights and attractions of this beautiful part of the world. Our website is also
fully bilingual, encouraging our visitors to learn a little Gaelic whilst they are on the Estate. We
hope that when Covid-19 restrictions permit, the website will serve as a useful tool for those
wishing to shop, eat and stay local to the Galson Estate.

NEW VISIT GALSON ESTATE TOURISM PACKS

As part of our ongoing
commitment to utilising Gaelic as
an economic asset, we will shortly
be distributing packs to our
tourism providers on the Estate.

These packs will have the aim
of increasing the profile of
Gaelic in the area, and to place
importance on the use of Gaelic
as a socio-economic driver. They
will contain useful information
on using and learning Gaelic
through use of flashcards,
postcards and our ‘Living Gaelic’
booklet, as well as information

POSTPONED

POSTPONED

on language support that Urras
Oighreachd Ghabhsainn can
deliver for your business. |If, for
example, you would like to use
Gaelic to promote your business
or your social media profile, Urras
Oighreachd Ghabhsainn can
assist you with this.

The packs will also link to our
tourism website, ‘Visit Galson
Estate’, which was the recipient of
the ‘Gaelic as an Economic Asset’
award at the 2020 Scottish Gaelic
Awards. The website, which
encourages visitors to stay, shop

and eat local to the Galson Estate
(when safe to do so), has the aim
of retaining expenditure in our
area to support our local providers
and businesses.

Gaidhlig anns a’ Bhith | Gaelic in the Shop

SUNND 2021 IS NOW UNDERWAY.

Each week on our social media channels, we share winter
gardening worksheets and useful health-related information
to keep you both active and well during the winter months.
We also have twice weekly Health Walks running in locations

throughout the estate (when restrictions allow), which can

be adapted to suit a variety of needs. See our column in
this newsletter for further details.

On top of this, we are running a programme of online events,
which include once-monthly gardening Q&A sessions with
Christopher, our Community Garden Project Coordinator,
and a series of once-monthly online talks, with speakers
from a variety of disciplines. These events are all free to

join.

Have a look at our programme of events here, and visit
bookwhen.com/sunnd to get your tickets for any of these

free events.

FACAL BHON OIFIGEAR GAIDHLIG

Bha deireadh na bliadhna gu math
trang, as deidh bliadhna a bha duilich
dhuinn uile ann an diofar dhoighean.
Chuir sinn crioch air an-uiridh le film
sOnraichte a tha ag innse mu mar
a fhreagair ar coimhearsnachd ri
na duilgheadasan a thainig an cois
Covid-19. Chaidh am film seo a chur
gu co-fharpais FilmG, far am faigh
sinn a-mach a dh’aithghearr a bheil
sinn a’ faighinn air an gearr-liosta. 'S
ann mu dheidhinn an obair a rinn Stor
Chraois tron glasadh-sios a tha am film
agus chi sibh e air larach-lin FilmG,
far an urrainn dhuibh bhotadh, ma ’s
e is gu bheil sibh air a shon!

Tha mi air a bhith an sas ann
am Buidheann Focais tro Bord
na Gaidhlig, far a bheil sinn &’
coinneachadh aon uair gach mios,
airson beagan fealla-dha agus
comhradh neo-fhoirmeil le sgoilearan
aig a bheil uidh ann an Gaidhlig.
Tha e math a bhith a’ faicinn gu
bheil uidh aig clann o6ga air feadh
a’ Ghaidhealtachd air cumail orra le
Gaidhlig is iad a’ tighinn gu aois far
a bheil moran ga cuir gu aon taobh.
Bho dheireadh, tha sinn toilichte

agus proiseil a radh gun ghlé sinn
Duais Eaconamach na Gaidhlig aig

HEALTH WALKS UPDATE

Health Walks on the Galson Estate
had resumed for 2021, but owing
to the recent move to Tier 4, we
have had to postpone them.

However, when we are able to
resume, we would like to invite
you to join us.

Our walks are friendly and open
to all, whether you've been
walking with us before or are
looking for motivation. These
walkes are aimed and suited for

our circumstances, allowing for
exercise and socialising safely
outside. If you’re working from
home and need motivation to get
out and away from the screen, try
and get out for even 20 mins. If
you're a parent juggling work and
schooling, or just need to talk to
other adults, then bring the kids
along for them to let off steam and
get immersed in nature! Maybe
you just want to get out walking
with other people, well, we are

Duaisean Gaidhlig na h-Alba 2020
airson ar larach-lin turasachd. Mur
a h-eil sibh air fhaicinn fhathast,
tha torr fiosrachaidh ann mun
choimhearsnachd agus lorgaidh sibh
e ann an Gaidhlig agus Beurla. Tha
sinn a-nis a’ coimhead air adhart ri
bliadhna ur, agus an dochas gum bi
barrachd chothroman againn rudan
a dhéanamh sa choimhearsnachd
comhla. Lorgaidh sibh an larach-lin
an seo:

www.visitgalsonestate.co.uk

here for you. Don’t worry if you
only want a short walk - we can
split groups so that we can have
longer walks and shorter walks at
the same time. You only need to
dress for the weather, so no need
for any fancy clothing.

Please check in with our social
media channels and our website
for updates on our Health Walks.
We look forward to you joining us.
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